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I have the impression that matters are fully discussed and 
well considered within the company prior to being 
deliberated on in meetings of the Board of Directors. 
Important points that need discussion are also clarified, 
which leads to a constructive exchange of opinions in the 
Board of Directors.

On the other hand, I believe that there is still room for 
further improvement in terms of more comprehensive 
discussions in the draft stage and consideration of matters 
from more diverse perspectives.

As an outside Director, I am provided with 
easy-to-understand information needed to supervise the 
decision-making processes and business execution of the 
Board of Directors, and from that I believe that the Board of 
Directors is operating efficiently.

However, the business environment is changing 
dramatically. I would like to provide opportunities for 

How would you rate the current Aichi Steel Board of Directors?

Major changes in the environment have the potential to 
create severe risks for Aichi Steel, but carbon neutrality is 
not something that can be achieved by continuing to 
implement current practices. In addition to the company’s 
existing commitment to energy-saving activities, Aichi 
Steel must not only increase its usage of renewable 
energies, but fully demonstrate its spirit of reform that has 
become a part of the company’s culture. It has to be 
resolute in taking on the challenges of developing new 
technologies and opening up new markets.

What are your thoughts on initiatives to realize carbon neutrality, which is of the 
utmost importance for Aichi Steel?

To tackle challenges like carbon neutrality, as well as 
sustainability issues like social issues and governance, the 
management team must present a clear vision and 
employee activities must be driven from the bottom up. 
This would include developing systems and mechanisms 
that encourage independent action from individuals and 
workplace colleagues not only deciding and achieving 
their own targets, but evaluating the processes as well. 
With sustainability growing evermore important, and to 
ensure that Aichi Steel remains the company of choice 
around the world, I hope to meet the expectations of 
stakeholders as an outside Director through discussions 
in meetings of the Board of Directors.

generation of new ideas as well by sharing lots of different 
information with each other about topics not on the agenda.

Special topic reports are presented on the company’s 
business environment, medium- to long-term strategy trends, 
and future-focused priority issues. In this and other ways, 
active discussion is being encouraged.

On the other hand, these discussions have been 
interrupted by the COVID-19 pandemic, so I am looking 
forward to restarting site inspections as soon as possible in 
places like the Smart Company, which will become an 
important business for the company going forward. I believe 
that visiting those sites as much as possible to get direct 
access to the ideas and thoughts of the people working 
there will lead to even more effective discussions.

In any case, since my appointment, I have found that the 
function of the Board of Directors is getting better every year.

Aichi Steel has formulated a really specific plan to realize 
carbon neutrality by 2050, and it is being implemented in 
a way that is easy to understand for employees.

However, a lot of different mechanisms must be 
employed to take on such a big challenge. One thing that 
is important is to encourage every employee to take 
ownership and act on their own initiative. And something 
that is essential is speed of management. With the 
environment changing moment by moment, the company 
must accelerate the management cycle from 
decision-making through to implementation.

To support the autonomous willingness and motivation of 
employees, it is important to persevere in the cultivation 
of a workplace culture on which to base that. I am sure 
that when each employee understands the company’s 
directions and their own roles in successfully addressing 
difficult challenges, and strives to achieve their goals, it 
will not only lead to personal growth but to development 
of the company as well. I will also check out the state of 
these initiatives through site inspections myself, and 
provide support from an outside perspective and as a 
person from an energy company.

What expectations do you have of Aichi Steel when tackling challenges like this?
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Changes in volume of cross shareholdings
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■ Basic approach

Cooperative relationships with a range of companies are 
essential for ensuring continued growth in a rapidly changing 
business environment. For this reason, we engage in cross 
holdings with other companies, but only if we deem them to 
be effective in improving corporate value from a medium-to 
long-term perspective in light of our business strategy, future 
relationships, and other factors.

■ Verification of cross shareholding 
    suitability

At the annual meeting of the Board of Directors, we make 
comprehensive assessments of the rationality of each cross 
shareholding based on qualitative analysis (including trading 
status and business-level collaborations) and quantitative 
analysis (whether dividends, business profits and other factors 
exceed our weighted average cost of capital). If the shareholding 
is not deemed to be suitable, we decide on what course of 
action to take, including disposing of the shares.

■ Standard for exercising voting rights

■ Status of cross shareholdings

We exercise our voting rights from various perspectives, including whether the decision 
would lead to improved shareholder profits over the medium- to long-term while fully 
respecting the management policy, business strategies and other decisions of the 
companies in which we invest.

When exercising our voting rights, we make decisions on individual agenda items after 
confirming business performance, governance, and whether any capital policy would 
represent a conflict of interest with us, or would change or dilute our shareholdings.

The above stock addition, which increased the number of shares held, was necessary for maintaining and improving the corporate value of Aichi Steel over 
the medium- to long-term.

Cross shareholdings

Number of stocks
Value on the balance sheet

Unlisted stocks

40 stocks
7,593 million yen  
(Change from previous year: 
+52 million yen)

21 stocks
15,741 million yen
(Change from previous year: 
–811 million yen)

1 stock
51 million yen ー

ーーStocks other than 
unlisted stocks

Stocks with increased shareholdings 
in the current fiscal year

Stocks with decreased shareholdings 
in the current fiscal year
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1. Performance-based remuneration includes bonus amounts determined by resolution at the meeting of the Board of Directors on May 16, 2022.
2. Non-monetary remuneration includes amounts related to restricted stock granted to Directors (excluding outside Directors) and expensed during the current 

fiscal year.
3. The above includes one Audit & Supervisory Board Member who retired at the close of the 117th Ordinary General Meeting of Shareholders held on June 

23, 2021.

(Note)
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(Number of stocks)

Officer classification
Total 

remuneration
(million yen)

Directors (excluding outside Directors)

Audit & Supervisory Board Members (excluding 
outside Audit & Supervisory Board Members)

Outside officers

Basic 
remuneration Bonus Stock 

remuneration

Number of 
applicable 

officers
(persons)

Total remuneration by type
(million yen)

■ Remuneration and other payments to members of the Board of 
Directors and Audit & Supervisory Board
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