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■ Basic approach
Maintaining and strengthening of trade and collaborative relationships 
with a range of companies are needed to ensure sustainable growth 
in a rapidly changing business environment. For this reason, Aichi 
Steel engages in cross holdings with other companies, but only if it 
deems them to be effective in improving corporate value from a 
medium- to long-term perspective in a comprehensive evaluation that 
considers its business strategy, future relationships with suppliers and 
af�liated companies, and other factors.

■ Veri�cation of cross 
shareholding suitability

Each year, at a meeting of the Board of Directors, we make 
comprehensive veri�cations and assessments of the suitability of 
each cross shareholding based on quantitative factors, including 
whether dividends, business pro�ts, and other �gures exceed our 
weighted average cost of capital, as well as qualitative factors, 
including trading status and business-level collaborations. If a 
shareholding is determined to be unsuitable according to the 
veri�cation, we decide on what course of action to take, including 
disposing of the shares.

■ Standard for exercising voting rights
Rather than applying uniform decisions from typical and short-term 
criteria, we make decisions on each agenda item separately. We 
consider them from various perspectives, including corporate value 
improvement and shareholder returns over the medium to long 
term, while fully respecting the management policy, business 
strategies, and other decisions of the companies in which we invest.
When exercising our voting rights, we make comprehensive 
decisions on whether to approve agenda items after closely 
investigating factors such as business performance, governance, and 
capital policy that would represent a con�ict of interest with us, or 
would change or dilute our shareholdings.

2023 was an important year for Aichi Steel, with the appointment of a new president for the �rst time in 12 years. At this juncture, 
we interviewed Koichi Yasui and Yuko Arai, two people with extensive experience and deep insight who continue to serve as 
outside directors, for their honest thoughts on issues related to improving corporate value and expectations for the future.

Cross Shareholdings

Of�cer classi�cation
Total remuneration 

(million yen)

Total remuneration by type (million yen)

Fixed

Monthly remuneration Bonuses Stock remuneration

Number of 
applicable of�cers

(persons)
Performance-based

100

80

60

40

1. Performance-based remuneration includes bonus amounts determined by resolution at the meeting of the Board of Directors on May 16, 2023.
2. Stock remuneration includes amounts related to restricted stock granted to directors (excluding outside directors) and expensed during the current 

�scal year.
3. The above includes one director who retired at the close of the 118th General Meeting of Shareholders held on June 22, 2022.
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■ Remuneration and other payments to directors and Audit & 
Supervisory Board members

Outside Director Interview

Role of Outside Directors,
and Expectations for New President Naohide Goto,

in Achieving Sustainable Improvement
of Corporate Value

���������

Corporate Governance

Governance

*Practical Guidelines for Independent Directors (June 2020)
Eight Points on Utilizing Training for Outside Directors (June 2023)
Case Studies for Outside Directors (June 2023)

Arai: Social issues are becoming more and more complex these 
days, so we are limited to what we can achieve as a 
company working alone. In that respect, I also hope to 
contribute in areas like always keeping an eye out for social 
trends and needs, searching for potential new business ties 
between Aichi Steel and other lines of business, and 
providing internal feedback.

Arai: Investing in sustainability issues, such as decarbonization, 
human capital, and intellectual capital, will become even 
more important going forward, and Aichi Steel has already 
built a solid �nancial foundation for this purpose. What is 
important now is how to speci�cally re�ne our methods for 
using this foundation.

Yasui: That is my belief, too. We have to �gure out how to 
effectively use the capital we have and maximize our 
earning power. Two ways are structural reform of earnings 
for our core businesses of steel materials and forged 
products, which we are already implementing, and 
expansion of high-performance products, such as stainless 
steel and electronic components, in growth markets. And 
what is important is whether we can incorporate these 
initiatives into a concrete annual plan, and implement them 
with a sense of urgency.

Arai: Another issue is appropriate communication of information 
to shareholders and investors. We have to carefully explain 
our current situation and management strategies, engage in 
constructive dialogue, and expand their understanding of 
the industry and Aichi Steel. At the same time, we need to 
increase the number of Aichi Steel fans through a range of 
activities, including branding strategy and measures to 
improve brand recognition.

Evaluation and issues for improving 
corporate value

Arai: Looking at the company to date, I see the gradual 
development of a culture of boldly taking on challenges 
without fear of unfavorable conditions. I expect President 
Goto to lead our employees by building on this culture to 
accelerate growth of not only our core businesses, but smart 
business and other new businesses as well, with the 
superior technical capabilities of a materials manufacturer, 
and in doing so to show them our future beyond 2030.

Yasui: It is extremely dif�cult to steer management in this period of 
transition, with moves toward a decarbonized society and 
revolutionary change within the automotive industry. For this 
reason, we need fresh sensibilities and leadership to guide 
us through this wild current so that we can continue 
contributing to industrial and social development and to the 
global environment. On our part, we will also ful�ll our 
management supervisory function while supporting President 
Goto in improving corporate value for Aichi Steel.

Expectations for new President 
Naohide Goto

Arai: With the Ministry of Economy, Trade and Industry and the 
Tokyo Stock Exchange formulating, publishing, and 
distributing a series of documents on the responsibilities 
and role of outside directors*, the importance of outside 
directors has been greater than ever. We have to ful�ll our 
responsibilities properly as well.

Yasui:  Collaboration between a business-savvy management team 
and outside Directors like us, who can offer different 
perspectives, is essential for achieving sustainable growth in 
a rapidly changing world. Of course, I provide management 
oversight and ensure objectivity, but I am also personally 
focused on discussion based on accumulated knowledge 
and diverse outside perspectives without in�uence from 
internal company norms. I intend to contribute more actively 
than ever to the issue of energy and the environment, which 
is a particular priority issue for us, through discussion and 
decision-making in meetings of the Board of Directors.

The role of outside directors

■ Remuneration structure

Monthly remuneration: 72%

Fixed remuneration Variable remuneration

· Determined in line with the roles and responsibilities of each of�cer

Short term Medium to long term

· Calculated by multiplying the standard bonus amount by an index after a comprehensive consideration of factors 
including shareholder returns, employee bonus levels, trends at other companies, and past payment amounts

· Number of shares granted about 10% of the entire remuneration package, given as common stock of the company, and in 
accordance with the roles

· Period applicable to restricted stock ceases immediately after the of�cer’s retirement from his or her position as de�ned 
in advance by the Board of Directors

Monthly 
remuneration

Bonuses

Stock 
remuneration

Bonuses: 18% Stock remuneration: 10%

Directors (excluding outside directors)

Audit & Supervisory Board members (excluding 
outside Audit & Supervisory Board members)

Outside of�cers
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